
 

 
 

OPERATIONS & SAFETY COMMITTEE MEETING 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY  

THURSDAY, JULY 23, 2026 

ATLANTA, GEORGIA 

[IMMEDIATELY FOLLOWING PLANNING & CAPITAL PROGRAMS COMMITTEE] 

 

Agenda 

1. Approval of June 25, 2026, Operations & Safety Committee Meeting Minutes 

2. Briefing - Rail and Streetcar Key Performance Indicators Quarterly Briefing - Paul Lopes, Chief 
of Operations and Urban Planning 

3. Briefing - Passenger Environment Program - Adelle Perez, Operations Program 
Manager 

4. Briefing - Maintenance and Rehabilitation Performance Briefing - Daniel Hecht, Deputy Chief 
of Maintenance and Rehabilitation 

5. Other Matters: 

(a) FY26 May Key Performance Indicators (Informational Only) 


